
 

  

Ysleta High School Early College Academy (YHSECA) 

Advisory Committee Meeting Minutes 
Thursday, April 26, 2018 

2:00 p.m., EPCC, VV-E155 
 
 

Attendees:  Ms. Tonie Badillo, Ms. Irma Craver-Castillo, Dr. Myshie Pagel, Mr. René Chávez, Ms. Kerry Ann 
Gardner, Ms. Michelle Kehrwald, Mr. Blayne Primozich, Mr. Greg Mactagone, and Mr. Phillip Hash. 
 

I. Welcome & Introductions 
The team welcomed Phillip Hash as the new Administrator for YHSECA. 
 

II. Administrator’s Updates 
All 117 students in the incoming cohort have completed Apply Texas, 97 during a Saturday 
session two weeks ago.  
TSI testing - 29 of 33 students have tested. 7 passed reading and 1 passed only writing. There 
is a plan to implement a commitment from students and parents to do tutoring at home to 
prepare for the TSI. 
Ms. Kehrwald asked if teachers were taking the responsibility to prep students and wondered 
if the support provided by Mr. Luis Jacquez needs to continue. Mr. Mactagone explained that 
most students have taken and passed writing; however, the reading portion of the TSI is 
challenging. Mr. Hash shared that a plan is in place to help students. Ms. Mary Orozco, an 
English teacher, will run the TSI prep.  One of the suggestions is for teachers to take the TSI to 
understand why it is challenging to the students.  This was helpful for teachers who took the 
TSI test during last summer’s bridge program. In addition, students are using Shmoop, a Test 
Prep software purchased through EPCC YHSECA’s institutional funding.  Mr. Chavez asked if 
students use EPCC’s PREP program and the team was happy to hear that YHSECA students are 
taking full advantage of this student service. In fact, students are scheduled to take the PAM, 
reading diagnostic test, on Saturday, May 19. Mr. Hector Arriola and Mr. Luis Prats will be the 
EPCC team assisting the students.  

 
III. Cohort Information 

The incoming cohort is testing. A New Student Orientation needs to be scheduled between 
June 11 and June 21. If Ms. Craver-Castillo is not available, Mr. Chavez will identify an EPCC 
Counselor who can conduct the NSO.  

 
IV. Recruitment of Second Cohort 

The incoming cohort of 117 has the typical 40%-60% gender breakdown as more female 
students tend to apply. Over 30 students come from YISD middle schools other than the 
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feeder pattern and only 2 students from outside YISD. It was discussed to review the Parent 
Contract. Mr. Mactagone will share with the committee. 
 

V. Registration 
Registration for fall is going well. There was a question regarding three new dual credit 
instructors: Mr. Felipe Martinez (MATH), Ms. Myra Rodriguez-Valles (MATH) and Ms. Cynthia 
Acosta (English). Ms. Badillo will follow up on the status of their credentials. Mr. Chavez asked 
if YHSECA had full access to the EPCC Dashboards, but Mr. Mactagone said they have lost 
access for the early college not so for the high school side. Mr. Chavez will follow up with Mr. 
Gonzalez.  Mr. Mactagone reminded the team that Dianne Jones is the CCRM coach. 

 
VI. ECHS Web Pages Needed 

Mr. Hash informed the team that they are in the process of collecting documents which 
should be uploaded in the summer under the “Designation Documents” tab. 

 
VII. Other 

There was some discussion regarding the use of the $7,808 EPCC budget allocated to YHSECA.  
About $1,500 will be used to reimburse the school for the purchase of Shmoop and additional 
funds will be used for travel expenses for Mr. Hash and Ms. Rendon’s trip to Arlington for the 
2018 ECHS Summit.  Another option mentioned was to fund an end of the year celebration in 
May as suggested by the students in the Principal’s Advisory Committee. EPCC can fund that 
event.  The committee will not meet during the summer but members will be available as 
needed. 
 
The next meeting is scheduled for Thursday, September 27, at 9:00 a.m., at YHSECA. 
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